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9 February 2017 
 
The Hon. Gabrielle Upton 
Minister for Local Government 
Parliament House 
Macquarie Street 
Sydney 
 
 
Dear Minister, 
 
MAFA (Mosman Against Forced Amalgamation) congratulates you on your appointment as Minister 
for Local Government.  MAFA also appreciates the Premier’s commitment that the Government will 
genuinely listen to and consult with local communities.  However, MAFA is concerned at reports that 
the Government is still considering forcibly amalgamating Mosman with other councils, with or without 
plebiscites. 
 
MAFA believes there is a better way forward and an opportunity here to work with you to 
preserve and enhance local democracy while achieving productive, evidence-based reforms in local 
government through sharing assets and services across councils and genuine community 
consultation.  NSW should be empowering local communities by strengthening independent local 
councils, rather than amalgamating them.  MAFA considers such an approach is consistent with 
Liberal values of choice, personal responsibility, lean government and minimum bureaucracy.   
 
In that regard, MAFA supports the joint organisation model considered by the Independent Local 
Government Review Panel in 2013 and recommended by the Upper House Inquiry in 2015 as the 
preferred way of achieving real reform and efficiencies in local government through a cooperative and 
consensual approach between independent local councils.  This model improves the existing ROC 
(Regional Organisation of Councils) pattern and also adds additional strategic capacity on a 
regional basis.  Significantly it retains local councils based on identity, a sense of belonging and 
community support. 
 
Coupled with standardisation of accounting practices and the like, such an approach would 
achieve the best of both worlds.  It would create real efficiencies in service delivery and 
administration without the increased bureaucratisation inherent in amalgamating councils or the need 
for government involvement in the detail.  And it would preserve and empower local democracy by 
retaining local decision-making and executive control on local matters while maximising community 
involvement in matters affecting local communities - surely an objective of any democratic 
government. 
 
As evident in many public submissions, we consider the case has not been made as to why forcibly 
amalgamating Mosman is either necessary or desirable and that there is no credible evidence that 
Mosman residents would be better off under the proposed merger.  At the same time, developments 
overseas show that ‘Big is Best’ is outdated as a concept for local government. The UK Conservatives’ 
Localism Act 2011 promotes the ‘radical devolution of power and greater financial autonomy to local 
government and community groups’.   
 
Mosman Council has consistently over many decades received high approval ratings from its 
residents and ratepayers and remains non-party political.  An Electoral Commission plebiscite in 2012 
showed 81% opposed to any amalgamation and in July 2016 Mosman Council received a satisfaction 
rating of 90%.  The forced amalgamation proposal for Mosman is seen as a slap in the face to an 
otherwise supportive electorate and continues to cause deep anger.  As such, we urge you to rescind 
this merger proposal.  
 
MAFA seeks to work cooperatively with you and the Government to achieve these reforms.  We 
look forward to the opportunity to meet you to discuss these matters further. 
 
Sincerely 
 
 
 
David Cook      Robert Bagnall 
tel: 0412 216 892    tel: 0438 500 754 
 
on behalf of Mosman Against Forced Amalgamation 
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